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PART A

SECTION 1: SCOPE OF THE ACTION PLAN

This Action Plan is for employers, policy makers, government bodies, regulators, awarding bodies and

training providers and has particular relevance for Scottish interests.

The Semta footprint is covered by three Sector Qualifications Strategies: Aerospace, Automotive,
Marine and Electronics (AAME), completed and approved March 2007, Metals Mechanical and Electrical
(MME) SQS completed August 2008, and the Bioscience SQS, completedgAugust 2008. These three
SQSs are covered by the Semta SQS Action Plan, monitored by the

eering and Manufacturing, and
Bioscience SQS Steering Groups.

This Action Plan, although specific to Scotland, covers the En

Technical Skills
Leadership & Management
Process Improvement (Productivity and Competitiveness)

Continuing professional education and development for adults

Bioscience:

Top quality workforce
Leadership & Entrepreneurship
Networks and Clusters

Image and attractiveness
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In addition, the SQS Consultation process identified the following priority areas for action:

Aerospace Automotive Marine Electronics (AAME):

o

Bioscience:

o

o

Skills development interventions need to reflect the differences in time from product to market
when reducing New Product and Process Development and Implementation (NPPDI) time.
Supply chain integration and management will be increasingly important to achieving world-class
standards: this is partly because small supply chain firms need to meet quality and skills
requirements of larger firms.

All sectors have identified the skills and the related National Oc ational Standards embodied

in these techniques as key to their future as high perfor organisations with regard to
continuous improvement and lean/process excellence.
There is a need for a better supply of vocatio team leaders. Automotive,
Aerospace, Electronics and Marine have prioritise ineering skills.

Increasing the supply of skills at SVQ Level recruitment of new

With respect to the UK Credit F g ifi that are designed to allow for the
transfer of credit across the four ' phasised by employer

qualifications and initiation of steps to draw this provision into the
). the SCQF

Explore how increasing the use of Modern Apprenticeships could free up graduate resources
Improve practical skills as an integrated component of the education system at all levels via
dialogue and engagement with a range of stakeholders e.g. Curriculum for Excellence, STEM
activities, SQA’s Qualifications Design Teams and Engineering Panel, SAFEE etc.

Promote and develop a responsive system; to design short courses to address emerging
specialist areas and upskilling requirements for the existing workforce e.g. the induction unit for
the Life Science MA Framework

Enable young people to aspire to a career in science by establishing a clear set of career

pathways
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o Explore how qualification developers can utilise a number of existing and emerging Competence
Standards that could be of value to bioscience employers e.g. the development of the
gualifications which form the basis for the Life Sciences Modern Apprenticeship

o Change the metrics for undergraduate and university outputs to make them more responsive to
employer needs

o Emphasise the importance and value of all science subjects with linkage to associated career
paths

o Ensure Qualifications address the main areas of hard to fill vacancies and skills shortages as
defined in the SSA

o Design and deliver a scheme to identify, nurture and develgp the next generation of bio-

innovation leaders.
o Continuing to contribute to the development of SQ ision e.g. HNDs, HNCs NCs,
PDAs/NPAs as well as national course eg Access, | igher and Advanced Higher
and Skills for Work provision in order to could in technicians” entering the

sector.

Links to other plans

HE Action Plan

assigning credit values fe SiIstent to that for NVQs. The Semta SVQ-SCQF
developmeni 1% d to inform plans‘on the qualification outcomes section of the Action Plan

2 been identified as a key theme during the SSA and SQS process. There
is a need to increas ber and quality of apprentices to offset skills lost through retirement and people
leaving the industry, and the new skills needed through changing technology. This will go some way to
alleviate the shortage of technical skills identified.

Semta has developed an Implementation Plan to increase the quantity and quality of intermediate skills

at SCQF Levels 5 -7 held by both the bioscience and engineering workforce.
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SECTION 2: METHODOLOGY

The Action Plan for Scotland has been based upon the SQS priorities, Sector Skills Agreements,

Semta’s Strategic Plan, and where relevant, the UK Sector qualification Reform Programme.

Semta has worked with key partners including employers, awarding bodies, trade associations, training
providers and regulators to ensure the priority areas are appropriate to meet sector requirements and

can be delivered within the defined timescales.

For the purpose of the Sector Qualification Reform programme, Semta formed SQS Steering Groups for

the Sectors covered by Semta’s footprint. Membership of these group ists of (UK-wide) employers

with direct links into the Semta’s Sector Strategy Groups, awardin es, regulators, training providers,

professional bodies associations institutions, and other partner, dge of standards and

qualifications and industry skills needs.

The bo ici faking specific enquiry amongst their members were:
orum of Engineering Centres (NFEC)

raining Associations (GTAs) and FE Based Training Providers

Scottish Funding Council
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Bioscience additional desk research and focus group

The additional piece of desk research was conducted to identify any further information or more recent
sources of data to inform the SQS. This secondary research paper was used in conjunction with the draft
vision for the Bioscience SQS to consult with employers and stakeholders to ensure the vision for the
future of Bioscience qualifications is fit for purpose and able to exploit opportunities that government
policies may offer. An Independent Focus Group was held with employers and other interested parties

with regard to developing and inputting into the vision for the Bioscience sector.

The use of a focus group was an excellent way to promote discussion on topical issues and to ensure the

attitudes of employers, regulatory bodies, higher education, further education, awarding bodies and other

target groups were captured in the strategy.
The purpose of the event was to develop and consult for the Bioscience Sector
Qualification Strategy and to gain feedback from all tho i i developing the sector in

establishing a short to medium and long term view on

Collaboration with Bio networks and clusters and i ation through associations’ member

lists allowed representation from:

o all four UK nations
o employers
o training providers HE ¢

awarding bodies

Following p ation of the ¢ template, the SQS Vision and the Draft SQS template were circulated

for consultatio members, SQS Steering Group, Semta Sector Strategy Groups awarding
bodies, training pro and other stakeholders, including other Sector Skills Councils.
Throughout the entire SQRP process the SQS Steering Group was used to discuss and agree issues,

the outcomes were then put forward to the relevant Sector Strategy Groups for approval.

Awarding bodies, training providers and regulators have been involved from the start of the SQRP
process agreeing in principle to recommendations being put forward and identifying any issues affecting
gualification development to feedback to the industry and employer groups to ensure recommendations

were not only fit for purpose but also realistic within limited timescales.
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Production of the Annual Action Plan covering January — December 2009

Differing requirements across the four nations have influenced the way in which the template has been
developed.

Before completing the template for Scotland, Semta contacted the Scottish Qualifications Authority

(SQA) to gain agreement on which template fields to use, to ensure the action plan was fit for purpose in

the four nations. A template detailing the following information was agreed:

Sector Awarding  Qualification Title Qualification Countryfies) and  Level (if
Body Reference framework(s)to  relevant)

Humber on

Once formally agreed by partners, recommendations in the Strategy document were transferred onto the

Action Plan templates. They were broken down by individual actions nitiatives and then

supplemented with further information on according to the templat escales were filled in according

to the NOS development programmes timescales, the SSA Acti ramme plans, and

Once the first draft of the template was produced,
comment. Feedback was incorporated, and a revis

Refreshment of the Action Plan and e i i tion Plan covering July 2009 — June
2011

trategy Report: Showing the transition from strategy to action plan.
outcomes: This document can be found on the Action Plan database

http://www.actionplandb.co.uk/nonquals.php . On this section Semta have uploaded other

documentation of relevance to the SQS Action Plan such as the Higher Education Action Plans.
3. Qualification outcomes: This information can be found on the Action Plan database

http://www.actionplandb.co.uk/quals.php

Awarding Organisations, training providers and regulators have been involved from the start of the SQRP
process, responding to recommendations and identifying any issues affecting qualification development
to feed back to the sector groups. This has ensured that the content of this plan is not only fit for
purpose, but is also realistically achievable within limited timescales.
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This Action Plan template will be reviewed annually with key partners and stakeholders to ensure that
strategic priorities for the sector continue to be realised. This review will include evaluating standards and
gualifications developments and identifying gaps in provision, along with the continuing review and

measure of activities against the strategic priorities.

The strategy will initially be reviewed by the Semta SQRP Development team to ensure that it remains
aligned to Semta’s Strategic Business Plan. This review will also rely on feedback from key stakeholders,
including employers, providers, learners, awarding bodies and regulators.

The qualifications outcomes section of the database will be updated g ngoing basis in collaboration

with awarding bodies to ensure information on qualifications bein ed and target dates for delivery
are accurate and realistic. Stakeholders in the nations will be to this system by UKCES.

Agreement was obtained from the SQRP Gatekeeper otland for the refre

2009.

ction Plan in July
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Section 3: Summary of outcomes

The key themes of this action plan are summarised below

Engineering (AAME / MME):

Modern Apprenticeships
To maximise recruitment of new entrants to the sectors and to increase participation in apprenticeships
at all levels.

To increase the quantity and quality of intermediate skills at SCQF Level§,5 - 7 held by the engineering

workforce.

Technical Skills
To ensure that qualifications and relevant provision is ap e needs of employment

and supports workforce development.

Leadership & Management

ed training tends to be based on legislative need or vendor training and is
driven by ‘bt pposed to qualification driven.

and based on the sa {ational Occupational Standards that SVQs use.

Bioscience:

Top quality workforce:

To close the skills gap by increasing the supply of quality people. Identify ‘CORE’ subjects and activities
within the curriculum i.e. the STEM subjects and a focus on Practical skills.

To fully engage in the development of the Skills for Work courses e.g. the Laboratory Science
(Intermediate 2) to improve practical skills at all levels of the curriculum, to encourage greater linkage

between employer demand and the FE and HE system.
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To improve ‘parity of esteem’ for the vocational route into the sector through the development of a Life

Sciences Modern Apprenticeship Framework at SCQF levels 5 and 6/7.

Leadership & Entrepreneurship:
To encourage leadership at a regional/local level in partnership and through existing clusters and

networks in order to develop a critical mass of influence.

Networks and Clusters:
To ensure that qualifications meet the needs of the sector employers have stated that it is vital that they

are designed, structured and delivered in ways that will help to build capagi

Image and attractiveness:
To help the public at large have a better informed understan generally (science literacy)
and Bioscience as a consequence of improved general e i lanced representation of
information in the public domain

To encourage young people aspire to a career in
To increase the attractiveness to employees in othe sider Bioscience as an attractive and
rewarding sector when retraining and up-skilling as guence of redeployment and/or career

advancement.

Non-qualification outcomes in Scotland:
The Non-Qualifications se i -//lwww.actionplandb.co.uk/nonquals.php

o Consistent and coherent approach to credit and levelling
o Development of a web based resource to support IAG, Modern Apprenticeships, NOS and

qualifications

Qualification Outcomes in Scotland:
The qualification outcomes section of the Action Plan database provides a full breakdown of the
qualification related projects and actions, across all four nations, which will be taken forward during the

period July 2009 to June 2011. http://www.actionplandb.co.uk/quals.php
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Where relevant and appropriate, details have been provided on actions, target dates, and involved
partners for the following areas, with an emphasis on target dates for inclusion in the SCQF where
applicable:

o Vocational qualifications relevant to the Semta footprint, including

o SVQs
o0 National Certificates and Higher National Certificates and Diplomas (NC/HNC/HNDs)
o VRQs

o Semta plan for SVQ credit and level activity for the SCQF
o National Units/Courses
o Higher Education Action Plan

Review of National Occupational Standards (NOS)

Whilst the main priority during the period 2009 — 2010
strategic partners) to assign credit and level to the
SCQF, Semta will continue to consider any prop
changes to existing NOS during this period. From J

carry out a formal review of a range of existing NOS.
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Section 4: Partner Engagement and Working Arrangements

Working with Key Partners:
In developing an action plan to drive change in the structure and content of sector relevant qualifications
and awards Semta will seek to work with a range of partners to ensure employers are able to access

gualifications that are fit for purpose in Scotland.

Working with Employers
Engineering and Manufacturing and Bioscience SQS Steering Groups have been established to support

the implementation of both the SQSs and other key Semta policy driver commencement of Action

Plan development the membership and working arrangements were ed to ensure they were

appropriate for the process.

the development and review of qualifications.
The purpose of the SQS Steering Groups is:
1. To advise on the future development of th

2. To provide feedback and advice to UKCES on development, refinement and

To plan work ai

action plans with key partners aimed at
implementatiop '

cations Strategy.

)s (SSGs) drive every aspect of our work. Led by employers, there is a
Sector Stral sector that Semta represents.

This ensures that tf represent the interests of the entire sector and all employers — large, medium
and small.

Senior trades union members, government representatives and other stakeholders make up the balance
of SSG membership.

As the main advisory bodies to Semta’s board, SSGs provide us with strategic leadership. They have led
the development of Sector Skills Agreements, helping us to identify the critical issues that impact on the
competitiveness of their sector.

SSGs are now working with us to implement Sector Skills Agreements. Our partnership with them is key
to helping us achieve our aim: to promote the business benefits of skills development to employers

throughout the sectors.
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Working with Awarding Organisations
Semta will work with awarding organisations through its regular Awarding Body fora to devise the best
solutions for any new qualification development to ensure it satisfies the requirements of the SCQF with

respect to credit and level values.

The Forum advises on current and future developments in relation to engineering qualifications. In

particular it will offer advice in relation to the following:

a) Keeping under review all aspects of the implementation of SVQs, gelated vocational qualifications

including core skills.
b) Maintain the currency of SVQs and other qualifications wi MA Frameworks
c) Supporting the development, implementation and pro nt school awards in the
area of Engineering and Manufacturing.
d) Programmes of research, evaluation or devel
e) The development and promotion of good i i i uality assurance
of these qualifications to ensure consistency:
f) The establishment of task groups to assist the fulfilling its responsibilities. Any such
task group must have a defined ; chair and membership

g) Equal opportunities and access i

h)
i) ill needs that are identified by
)
Semta will es § A i orum for Science and review the membership of the

gineering. In addition, Semta will take forward the development of a

oup and Science Skills Forum (A wider group consisting of SSCs

Working with Providers
Providers are encouraged to attend relevant SQS Steering group meetings; members receive paperwork
and copies of minutes and agendas for meetings. Semta has good links with provider associations,

further extending the dissemination of information through member lists.

Working with the Regulators
Whatever changes are proposed within the Sector Qualifications Strategies, it is important that regulatory
requirements are clearly understood and that assessment and delivery options are approved by the

regulatory authorities and planned well in advance. Semta sees SQA Accreditation as having a pivotal
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role in supporting the changes employers seek to ensure qualifications and awards continue to meet their
needs.

Semta has produced a consultation log as a contractual requirement to the UKCES to demonstrate

engagement with the UK Nations gatekeepers.

Employer recognition
We will continue to support work aimed at promoting the accreditation of employers' and providers'
training, to include both whole qualifications and smaller ‘parcels’ of training, which are focused on
specific areas of business.

Semta has ‘Keep-in-Touch’ meetings and ongoing dialogue to dis d monitor the review and

development of standards and qualifications relevant to the S e are keen for these to

continue.
To ensure consistency wherever possible across ions Groups: One
an external employer-led Group and the other; a Se er group. Both of these groups aim

to ensure consistency, and share best practice in relatio lification and Apprenticeship

Frameworks wherever possible across tions.
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Section 5: Risks and Assumptions

Assumptions

Semta footprint remains constant

Resources are available to complete projects

Risks and Contingencies

Risk Likelihood | Impact | Contingency
(H, M, L) (HM,L)
Failure to engage partners L M Review membership and ToR for
stakeholder groups

Interdependency of projects and M M dates with stakeholder
initiatives affect delivery times uarterly monitoring of
Capacity and Capability of partners — | L M e commitment of key partners
partners fail to deliver outcomes plan is finalised. Maintain

ith partners during the life
Semta and partners unable to access | M iate with funding
funding to support the activities 0 identify streams
outlined in the action plan activities outlineg'in action plan
Semta and partners fail to secure L plement robust recruitment

internal capacity to deliver activities

Significant change in policy affects
roles and responsibilities, timescales,
process, funding etc

processes. Access available training
and funding for new recruits / existing
staff

ntinue to engage with UKCES,
rnment and devolved
administrations to monitor and
influence policy development

Tight Timescale vs Large
Semta has a larger foot
many SSCs, but the
for delivery of full foo
action plan. May affect

Maintain close links with partners,
communicate delays at earliest
opportunity to allow time to
rectify/renegotiate. Quarterly
monitoring of action plan plus regular
updates.

Semta SQS Action Plan — Scotland

August 2009

15




Section 6: Monitoring Arrangements

Semta will monitor the SQS Action Plan on a quarterly basis in collaboration with the SQS Steering

Group, the awarding body forum and through Keep in Touch (KiT) meetings with regulators and UKCES.

The information held within the Action Plan database site will be kept up to date through ongoing
dialogue with awarding bodies and key partners, to ensure projects are on track, and current, and where
slippage is identified this is reported to UKCES, through both the monthly consolidated contract report

and through performance review meetings.

This Action Plan will be formally reviewed annually with key partners akeholders to ensure that

strategic priorities for the sector continue to be realised. This revi include evaluating standards
and qualifications developments and identifying new gaps in p with the continuing review

and measure of activities against the strategic priorities.

minimum.

Semta will work with all Key Stakeholde angements, and inclusion in relevant

meetings and disseminatig

Updates will be circulated and pog website so that all stakeholders are aware of the

consultations and events will be kept up to date on the Semta

ite and where necessary distributed to relevant partners.
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PART B

1. Provision of information to funding bodies

2. List of non-qualification outcomes.

Please refer to the Non Qualification Outcomes section of the Action Plan database for a full breakdown
of the non-qualification related projects and actions which will be taken forward during the period July
2009 to June 2011.

Semta recognises the value of collecting and providing data and informatign about qualifications and

associated funding arrangements, and always endeavours to work in rship with the relevant

organisations to make this possible.
ish Government.

e Semta will provide requested information on an a basis to the

reement Action

e Through its monitoring of the Sector Ski Semta will provide
information to appropriate stakeholders (t
e With particular respect to Modern Apprenti i a will provide regular information to
Skills Development Scotland on Modern Appren s through the CTS system and MAs on-

line.

3. List of qualification outcomes

of the Action Plan database for a full breakdown of
will be taken forward during the period July 2009 to

Please refer to the Qualifi
the qualification related
June 2011.
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